Tony Gitt
Resume / Background
Education:

BSEE - Pennsylvania State University

MBA - Pepperdine University

Various management and technical courses / seminars at UCLA, University of Pennsylvania

Wharton Business Management School & Harvard Graduate Management Business School
EXPERIENCE:

Program Manager for over 52 years in the Aerospace Industry — retired in 2014
Rose to the level of Vice President of Programs at Litton Aero Products —a $150 million per
year producer of Inertial Navigation Systems and GPS receivers
Over my career, | have managed development and production programs with values from a
few hundred thousand dollars to over $100 million including various missile programs,
development of the first GPS Military receivers and various inertial navigation systems for
commercial and military aircraft
Chair of Conejo Valley Unified School District Measure | Bond Oversite Committee
Measure | Bonds of $197 million were passed by the voters in 2014. State law requires that an
independent committee monitor district expenditures and periodically report to the voters that
the expenditures are being done in accordance with the commitments made to the voters in
the ballot measure
Commissioner on the Thousand Oaks Council on Aging
The Council on Aging (COA) provides recommendations to the Thousand Oaks City Council
on matters concerning seniors. This is particularly important as the baby boomers retire and
the senior demographics of our communities grow (10,000 people per day across the country
are turning 65)
The COA has provided recommendations on senior affordable housing, making our community
more age friendly, improving local transportation and other issues applicable to seniors
Director & Treasurer for Conejo Valley Village
Helped found and operate the Conejo Valley Village, an all volunteer, nonprofit 501 (c) (3)
organization, whose mission is to help seniors stay in their homes for as long as possible and
remain socially connected to our community.
Organization utilizes volunteers to provide services to members such as transportation,
light home repairs, gardening and help with electronics, etc
Sponsors social events to engage members and volunteers (Moved to Virtual ZOOM
events due to COVID19
Operates a volunteer staffed, virtual call center that takes service requests from members
and assigns them to volunteers
Operates an internet web site: ConejoValleyVillage.org
| personally handle the organizations financial affairs and write grants as well as handle
ZOOM setups and training for virtual meetings

Senior Assembly Member for California Senior Legislature (CSL)
The CSL is an official, State funded nonpartisan organization that works to preserve and enhance the
quality of life of older Californians and their families. The CSL was established under California State
law in 1980 and the organization has been responsible for more than 200 bills signed into law to help
seniors. | work as a Senior Assembly member.to help prepare, and advocate for laws that support
seniors.

Ventura County Area Agency on Aging Advisory Council
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Resume / Background
The Ventura County Area Agency on Aging is the principal agency in Ventura County charged
with the responsibility to promote the development and implementation of a comprehensive
coordinated system of care that enables older individuals, children and adults with disabilities,
and their caregivers. As a member of the Advisory Council, | help to develop and review
existing and new programs to aid county elder and disabled citizens.
Senior Advocate for Senior Related Causes
Have helped with supporting Assisted Living and Memory Care facilities in the community as
the needs grow and improving senior transportation needs
Chief Financial Officer for Board of Directors of a Mammoth Condominium Project
Serve as Chief Financial Officer (CFO) for a 92-unit vacation condominium complex for over
15 years
Duties involved:
Preparation of annual budget of approximately ~$600,000+
Preparation of a 30 year replacement plan for major items such as roofs, plumbing, paving,
etc, which would never require any special assessments from owners to complete the
replacements as they were scheduled over the 30 year period
Preparation of monthly and annual financial reports to owners as well as financial
summary power point presentations to owners at quarterly meetings
Aerospace Industry Manager
Prior to my retirement in 2014, | worked as an engineer and program manager in various
positions in the Aerospace industry. | rose to the level of Vice President of Programs at an
Aerospace Company with annual sales of $150 million. | led multimillion-dollar development
programs for inertial navigation systems for commercial and military aircraft, as well as
development of Global Positioning Satellite (GPS) receivers.

Key Skills
Planning and managing of complex activities staffed by diverse individuals with various
specialties
Consensus management whenever possible of specialized and diverse individuals on the
same team to achieve cost and schedule goals, often in difficult environments, but able to
make the hard decisions when consensus is not possible

Development of spread sheet-based models to plan and monitor activities including
budgets, cost to complete estimates and financial impact estimates

Preparation of proposals to secure funding or grants for various projects
Other Interests

Bicycling, Skiing, Scuba Diving, Stock Market Analysis / Portfolio Management

Tony Gitt Resume 07-13-20.docx 2 05/18/20



